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What is the trendsetting 
technological orientation of 

your company? 

What are relevant but 
weak signals?  

What is the importance 
of technology within 
your company? 

 Which 
technologies will 

be required at 
what time? 

How will 
technologies be 

purchased 
successfully – 

now and in the 
future? 

How can the 
potential of your 
technologies be 
leveraged?  

How can you prevent loss 
of technological know-
how? 

Technological resources, 
capabilities and core 

competencies  

Technology Management Design – Methodology  
Technology Management Framework 


