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Motivation

Solution

Why are we 
doing what 
we are 
doing?

What 
advantage 
does your 
company 
have?

Measuring Sustainability
Ensuring your company’s competitiveness

Sustainability is a critical success factor in ensuring your company's competitiveness

Jumpstart your company’s sustainability transformation towards long-lasting competitiveness and success

Customer demands shift towards more 
sustainable processes and products

Financial institutions and investors make 
sustainability one of their most 
important criteria for investments

Legal regulations and norms from politics 
increase the pressure towards Small 
and Medium Enterprise (SME)

Increasing uncertainty for companies 
calls for more independence in value 
creation

Lack of insight to create action plans specific to your 
company's situation

Lack of transparency about the current 
sustainability guidelines and regulations as well as 
peer comparisons

What’s holding you back?
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Status Quo Benchmark

Resource management

Emissions

EnergyWaste

…

Measurable status quo 
in relevant sustainability dimensions

Individual, holistic action plan 
to create an economically and 

ecologically sustainability 
business model

Filled questionnaire 
based on a successfully proven 
benchmarking methodology

Y1Q1 Y1Q4

Pilotimplementierung der am höchsten priorisierten 
Applikationsoption 

Umsetzung auf weiteren Produktionslinien

Skalierung auf weitere Produktionswerke 
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Zurückstellen der Applikationsoption bis Verbesserungsmaßnahmen 
der 

Datenverfügbarkeit abgeschlossen sind

Kombination von ähnlichen Applikations-
optionen zur Steigerung des Wertbeitrags

Y1Q2 Y1Q3
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YOUR INPUT YOUR OUTPUT YOUR OPTIONAL OUTPUT YOUR BENEFIT

Sustainable economic 
success

Resource and energy 
independence

Ensured company’s 
competitiveness 
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Benchmark 

approach

Benchmark

benefits

Measuring Sustainability
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Ensuring your company’s competitiveness

BenchmarkingPreparation

Become a part of the consortium and learn about the industry’s best practices in sustainability 

10 consortial partners from 
automotive industry

No cost for the interviewing 
process

1-2 workshop meetings and 
factory visits with the CMA/ 
IPT team

Award for the most 
sustainable company

Five best practice companies 

will be determined and 

visited by the consortium

Alignment of sustainability 
maturity assessment with industry

Benchmarking conduction and 
screening of best practice companies

Company visits of 5 Best-Practices,
award for most sustainable company

Final meeting to 

discuss successful practice

Benefit from the extensive NETWORK

within the consortium and exchange 
challenges and ideas for solutions

Experience INSIGHTS through visits to 
the selected Successful Practices, 
expert discussions and consolidated 
lessons learned

Receive the individual benchmarking 
RESULTS of your company as well as 
exclusive access to insights generated

TRANSFER the identified success 
criteria of the selected best practices 
to your company's results

The 
benchmarking 
process will 
generate 
exclusive 
insights for 
your company

For your 
partnership

Start: February 2024 End: November 2024
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Your contact to Fraunhofer
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Leading personnel of the project

Fraunhofer CMA has experience with evaluating 
the maturity of companies from the point of 

software and systems engineering and their use of 
computing technology. Fraunhofer CMA has 

also created several benchmarking 
instruments as well as software tools to evaluate 

and benchmark best practices and companies.

Johanna Jacobi

Research Assistant
Technology Management, Fraunhofer IPT

Leonard Schenk

Research Assistant
Technology Management, Fraunhofer IPT

Fraunhofer IPT has extensive, long-
standing expertise in manufacturing 

processes and competences in recording and 
conducting methodical analysis of processes in 
production. Additionally, Fraunhofer IPT has an 
excellent background in deriving optimization 

measures.

Dr. Joshua Giltinan

Senior Data Scientist
Fraunhofer USA, Center Mid-Atlantic

Alan Karr, Ph.D.

Senior Data Scientist
Fraunhofer USA, Center Mid-Atlantic

Fraunhofer USA Center Mid-Atlantic CMA


